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Typical Indirect Procurement Spend Areas

Marketing &
Advertising

Facilities
Services

Professional
Services

HR related
services

Maintenance,
Repair, and
Overhaul

Office and
General Supplies

' IT Hardware & Utilities

Services

Capital Goods

(Plant &
machinery)

Travel
Management

Facilities
Management and
office services
(Telecoms,
furniture, cleaning,
catering, printers)

Professional
Services
(consultants,
advisers)

IT related services
(hardware,
software)

Stage 1.0
Unit Cost

Fleet

Management

OpusCapita

!

MRO
(Maintenance
repair operation)

Stage 2.0
Operation Cost

Scope and Maturity

Range of categories in scope [% share of indirect procurement volume]

Professional services

Marketing

IT hardware, software
& services

Facility management

Travel

Auxiliary supplies

Fleet

Training

min median max

- Volume range and median per category

20% .- 36%
8% .- 26%
4% -. 19%
4% .I 10%

6% II 9%

200 II 7%
d’ goetzpartners

Source: goetzpartners’ Indirect Procurement Benchmarking Study

Stage 3.0
Demand Mng.

Stage 4.0
Digitalisation
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Seek joint
advantage
with supplier

Change nature
of demand

Sourcing Cost
commumnity data mining

Mega supplier L'Bvaraga
strateqgy
competition
among
Compliance Supplier
management consolidation erations E“ppliars


https://www.atkearney.com/web/the-purchasing-chessboard
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Procurement

Database

Automation

°

contract & Volume sold
Compliance &

Approval
- Automation




Source to contract
hecomes Predictive

Imagine...
» Managing spend in real time

v Predicting demand with
artificial intelligence

» Knowing total cost for commodities
» Predicting sources of future supply

@SSR [ndirect Procurement 4.0 | Process Transformation

Purchase to pay
becomes Automated

Imagine...

v Automatically sensing material
demand and requisitioning delivery

v Eliminating repetitive processing
v Triggering payments in real time

» Exchanging goods through
decentralised leagers

Deloitte.

hecomes Proactive

Imagine..
+ Monitoring risk in real time

v Conducting supplier visits utlising
augumented reality

v Performing supplier audlts through
rowd sourcing

» Monitoring sustainability using
automated reportingvisualisation
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’70°

big Data
Procurement

Database

Automation
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CLOUD ‘ BENEFITS OF CLOUD SPEND MANAGEMENT SOLUTIONS

Innovation:
Fast access to innovation without the need to go through long and
complex upgrades

Scalability & modularity:

A solution that evolves in tandem with the transformation
of the company

3 Cost:
Cloud solutions provide lower TCO

MORBILE ‘ BENEFITS OF MOBILE TECHNOLOGIES FOR PROCUREMENT

Flexible wark time
management of

Procurement team

Streamlined validation

wir kel
WOTETIOWS

Faster access to Lower transaction

nformation and data

Better spend analysis and savings
opportunity identification

Predict, analyse and
manage supply market
opportunities

Improve Procurement
team performance and

agility

SOCIAL MEDIA ‘ BENEFITS OF SOCIAL MEDIA FOR PROCUREMENT?

Higher transpa

MOST EFFICIENT AND APPROPRIATE
SOCIAL MEDIA FOR PROCUREMENT
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Supplier
Information

Vlanagemep

Intelligence &

Risk Analysis

E-Putchaaing

Automation

tionship

Viaster Data
Management &

Supplier Portals
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Indirect Products Professional Services

8:10%

OIS ool Service

1%

savings% T Equipment

15-20%

Transportation

10-15%

Travel

12:15%

Sales & Marketing

>Tlh

(ffice Supplies & Paper

18-20%

Mobile Telecom

10-15%

Temporary Staff

13:15%

f:iee””"‘”'eﬂ‘e"‘ Indirect Procurement 4.0 | Results

AutoClass
iAnalyze

Financial Savings
Management

elnvoicing

Procure-to-Pay § eSotrcing

eProcurement

Supplier Contract
Management Management
iContract

olie =
iSupplier Authoring

iIContract
Repository

« The
Procurement
Departments

s appear fully
aware of the
importance of
this new issue

the company
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ORM MRO Digital
(White Collar) (Blue Collar) Tools

Routine

Contract

CAPEX | OPEX

Others Demand > RFQ = Order “E-PROCUREMENT=
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Procurement and Supply Management
Consultant & Lecturer & Columnist

www.purchasingturkey.com
info@purchasingturkey.com

+90.542.522 90 02
+90.549.385 62 34
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