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ABEG Procurement function in numbers

Inside 

Look

At the 

ABEG 

Procurement29m EUR cost savings in CY18
61m EUR of total benefits in CY18

2500 + tenders run annually

31m+ EUR NWCI in CY18 9000 + unique suppliers

96% + spend under management

1.1bn EUR annual spend

100 FTEs: 55 % female ratio

0,6% functional cost vs. spend



People Diversity Driving the 
Procurement Success



VOLATILITY, UNCERTAINTY, 
COMPLEXITY AND AMBIGUITY



People are key part of addressing new challenges

COMPETENT AND AGILE 
PEOPLE WITH DISRUPTIVE 
MINDSET

PROACTIVE RISK 
MANAGEMENT APPROACH

SUSTAINABILITY
AND CSR

LIVED EVERYDAY

DIGITAL AND 
AUTOMATED

PROCUREMENT WORLD

NEW ABEG PROCUREMENT 4.0



Agility and flexibility

Procurement 4.0 competencies 

Innovative approach

Leadership skills

New disruptive mindset

Millennial workforce 

New generation of Procurement People…

CURIOUS   INSIGHTFUL   INNOVATIVE   SUPPORTIVE   AMBITIOUS   EFFECTIVE   INSPIRING   INFLUENCING   DISRUPTIVE
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Natural diversity split

Z 1996 - 2012
Y 1981 - 1995
X 1963 - 1980

GENDER GEOGRAPHICAL
/ CULTURE

GENERATION

% WOMEN in 
TEAMS / 

LEADERSHIP 
RATIO

nationalities





Any diverse team is more...

ComplicatedComplex

...to manage, but…



… delivers significantly higher performance

15 % Gender

35 % Ethnical



Leads to 
better 

customer 
service

02

Fosters 
innovation

01

Viewpoints 
lead to 
better 
results

03

Discussions 
uncover more

angles

04

Attracts 
better 
talents

05

Diversity impacts performance in many ways



Thank you!
http://www.asahibreweries.eu/

Tomas.Veit@eu.asahibeer.com



Enjoy your day in 
Šamorín!


